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Weston Group Plc, was created 36 years ago, after Bob Weston took the 
entrepreneurial decision to start a business in partnership with Dick Taylor. It has 
grown to become one of the leading residential developers of quality homes in the 
South East of England. 

Fast forward to 2023 and we now consist of four subsidiary companies with over 
550 employees. Our vision is to achieve 10% organic growth year-on-year across the 
Weston Group. To achieve our growth plans we are dedicated to developing the next 
generation of talent. We are continually evolving our people, processes and products.

ABOUT THE 
WESTON GROUP

Building high quality new build homes, from 
apartments to executive residences, as well as 
undertaking complex restorations across the 
Home Counties and the South East.

House Building Division

Providing meeting facilities and conference 
suites for Weston Group and its external clients, 
together with office accommodation, based near 
Stansted Airport and in Colchester. 

Serviced Offices/Conference Spaces

A subsidiary of Weston Group providing Health & 
Safety Consultancy, Ground Testing, Geotechnical 
Work, Pressure and Sound Testing for Weston 
Homes and external clients.

Environmental Services/Sustainability

British Offsite is a highly advanced manufacturing 
and construction company specialising in the 
design and production of superstructure and 
interior fit modular construction solutions.

Modular Construction/Manufacturing
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There is something unique and special about working 
in this privately owned, family company. The feel-good 
factor begins when you walk through the door of the 
new, light and modern company headquarters in 
Takeley, Essex, past the wall chart recognising the long 
service of many of the employees - full of the names 
of numerous people who began on Weston Homes’ 
apprenticeship or trainee schemes. 

Bob Weston himself worked his way up through the 
ranks at Fairview Homes then went out on his own, 
bought a piece of land and a digger truck - and built 
his first house. He is passionate about helping young 
people onto the career ladder. If applicants have what 
he calls, ‘that certain sparkle’, he wants to invest in them 
and their future, by paying the training fees to achieve 
their professional qualification or degree and their 
wages while they study on a day release course.

He is surrounded by employees whose working 
lives were nurtured by Weston Homes and have risen 
through the ranks to highly skilled and responsible jobs. 
For example, Steve Hatton, who started as one of Bob’s 
apprentices 19 years ago and now is his Planning and 
Design Director, and Dawn Wylie, who came in as a land 
trainee and now, 17 years later, is the Land Director.

THE ENTREPRENEUR 
BEHIND THE BUSINESS
Weston Homes is not only committed to building homes for life but also careers 
for life. Firmly believing our people to be our greatest asset, we focus on attracting, 
employing, nurturing and developing some of the best talent within the industry.

The Group continues to attract new talent year-on-year 
and we also have a strong record of investing in our  
existing employees.

Our vision back in 2003 was to invest in the next 
generation of talent by recruiting two candidates into 
our training schemes year-on-year. Fast forward to 2023, 
we are proud to announce that we have successfully 
employed 153 trainees in this time. Our apprenticeships 
programme will further expand our workforce providing 
funded university or college education, alongside 
on-the-job practical training.

We not only build homes for life - we build careers for life.

Weston Group Company & Staff Values

• Built with Passion, Delivered with Pride

• Staying in the Driver’s Seat

• Always Innovating

• Exceeding Expectations

• Honesty - telling it like it is

 

• In-House Gold Award
 Customer Satisfaction

• House Builders Winter Ball
 Housebuilder of the year

• First Time Buyer Readers Award 2022
 Private Developer of the Year

• House Builder Awards Highly Commended 2022 
 Best Refurbishment Project

Other Awards

 

WESTON DELIVERS FOR 
ITS WORKFORCE TOO...

...attracting and retaining with generous employee benefits, career 
pathways and  apprenticeship schemes, while its stunning headquarters 

in Takeley, Essex, come with a huge range of amenities.

- WhatHouse?

Best Medium Housebuilder
of the Year

Best Interior Design 
for Gun Hill Park

Best Starter Home Scheme 
for Victoria Central weston-homes.com | 5



THE WESTON 
HOMES JOURNEY

Land
It all starts here.

Our land team identify, 
evaluate and negotiate the 

best price for us to purchase 
suitable land for our future 

housing developments.

Planning 
& Design

Our planning and design team 
are responsible for the initial 

design concepts for our 
developments. The Architects 

and Town Planners work 
together to engage with key 

people, overcome site 
constraints and secure 
planning permission.

Technical
Once planning permission has 

been secured, our technical 
teams will create a detailed 
architectural package which 
includes everything from site 

plans to roof details. They liaise 
with specialist consultants and 

ensure drawings meet 
building regulations.

Engineering
Our engineering team ensure the 

infrastructure is in place for a building. 
This includes making sure that the building 

ties in with the surrounding roads and 
landscaping. Within the internal building 

our engineers ensure that there is 
adequate drainage and services to 
supply the needs of the occupants. 

Commercial
Using the technical working drawings, 

Estimators, Surveyors and Buyers 
will work together to purchase all 

materials and subcontractor services, 
then manage costs to ensure we are 

building to budget.

Construction
Our team of site managers will 

coordinate the trades (bricklaying, 
joinery, plumbing etc) carried out by our 

subcontractors on site and ensure 
quality and attention to detail is maintained 

throughout the build process.

Sustainability
From concept design to build completion the 

Sustainability team at SES assist our Architects in 
designing energy efficient buildings as required 

by BREEAM and the Code for Sustainable Homes 
to benefit both the environment and the 

wellbeing of home owners.

Quality Assurance 
& Customer Service

Throughout the development’s construction, our Quality 
Assurance team are responsible for ensuring that our homes 

are completed to the highest of standards. Following 
handover, our customer service team will ensure the 

best possible experience for all our purchasers. 

Sales &
Marketing

Our sales team will not only 
effectively market our homes to 
prospective purchasers, but also 
engage with them on choosing 

their fixtures and fittings, as well 
as maintaining communication 

with our purchasers from 
reservation to completion.

End Result

Finance
Sourcing funding for our 
projects and managing 

the finances across 
the business.

weston-homes.com | 76
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BUILD YOUR 
LAND PATHWAY

What will you study?

As part of a 5 year programme 
with us, you will study 
BSc (Hons) Real Estate 
Management on a day 
release basis.

Who we’re looking for: 
• Driven to succeed

• Competitive nature 

• Logical thinker 

• Investigative and inquisitive nature 

• Able to understand technical problems and help identify solutions 

Land Managers, ‘Our Negotiators’, are responsible for evaluating and purchasing land for 
residential development.

You would run the process of land acquisition from first identifying and appraising the development site, through 
the legal contract process to legal completion. Networking with Land Agents and close liaison with the Planning and 
Design team.

Trainee
Land

Manager

Assistant
Land

Manager

Land
Manager

Senior Land 
Manager

Land
Director
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BUILD YOUR
DESIGN PATHWAY

What will you study?

As part of a 5 year programme with us, you will study 
BA (Hons) Town/Urban and Environmental Planning on a 
day release basis.

Who we’re looking for: 
• Good hand sketch skills

• Graphic design ability 

• An interest in Architecture and Planning 

• A creative and innovative approach 

Architectural Designers, ‘Our Scheme Creators’, are responsible for designing our flats and 
houses, including drawing plans, elevations, digital models and CGI’s.

They work alongside the Planning Team, who’s role it is to gain planning permission from local authorities. The final 
scheme designs are then passed over to the technical team, to develop in further detail.

Architectural Pathway

Trainee 
Architectural

Designer

Architectural 
Designer

Senior 
Architectural 

Designer

Design
Manager

Design 
Director

What will you study?

As part of a 5 year programme with us, you will study BA 
(Hons) Architecture on a day release basis.

Planning Pathway

Trainee
Planner

Assistant 
Planner

Senior
Planner

Planning
Manager

Planning 
Director

Who we’re looking for: 
• A passion for Geography

• Professionalism is key

• Confidence to fight for our development

• Negotiation skills
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BUILD YOUR 
TECHNICAL 
PATHWAY

What will you study?

As part of a 5 year programme with us, 
you will study BSc (Hons) in Architectural 
Technology on a day release basis.

Who we’re looking for: 
• Enjoyment of technical drawing and computer aided 

design (CAD)

• Strong numerical and mathematical skill

• Excellent attention to detail

• An inquisitive nature and ability to problem solve

Architectural Technicians, ‘Our Detailers’,  are 
responsible for developing the drawings produced 
by the planning department into a set of detailed 
drawings explaining exactly how to construct the 
project, from foundation to the building envelope 
and surrounding landscape. 

You will be producing and managing detailed construction 
drawings in AutoCad / Revit that coordinate with the overall 
design team, which includes structural engineers and external 
consultants. The drawing information produced will be key
 to gain building regs approval and building warranty for 
the development.

Trainee
Architectural
Technician

Assistant
Architectural
Technician

Architectural
Team Leader

Technical
Manager

Technical
Director

Senior
Architectural
Technician
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BUILD YOUR 
COMMERCIAL PATHWAY

What will you study?

As part of a 5 year programme with us, you will 
study BSc (Hons) in Quantity Surveying on a day 
release basis.

Who we’re looking for: 
• Strong numeracy and financial   

management skills

• Excellent communication and negotiation 
skills both written and verbal

• Attention to detail

• Confident and professional

Surveyors, ‘Our Mathematicians’, are 
responsible for controlling and reporting 
the costs associated with the construction 
of the development, along with placing 
contracts with subcontractors throughout 
the lifecycle of a development. 

Our wider commercial team includes Buyers, who 
are responsible for negotiating and placing orders for 
building materials, plant and site consumables and 
Estimator’s who are wholly responsible for cost plan 
development and addendum budgeting.

Commercial
Director

Trainee
Surveyor

Assistant
Surveyor Surveyor

Senior
Surveyor

Managing
Surveyor

Commercial
Manager
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BUILD YOUR
CONSTRUCTION
PATHWAY

What will you study?

As part of a 5 year programme with us, 
you will study BSc (Hons) in Construction 
Management on a day release basis.

Who we’re looking for: 
• An interest in construction and building technology

• Drive & motivation 

• Excellent problem solving 

• Ability to build a rapport and show resilience and   
 remain calm when under pressure

Site Managers, are ‘Our Drivers’. Now we have everything 
mapped out, it’s your responsibility to turn our drawings into 
reality. As a developer, we have a team of site managers who 
coordinate our subcontractors, trades and work on site.

You will play a pivotal role in ensuring that the works are delivered in line with 
the company’s expectations, whilst ensuring adequate levels of health & safety 
and quality assurance are achieved. Problem solving is a key component of the 
Construction Department, who will often be relied upon to overcome problems 
and provide practical solutions.

Trainee Site 
Manager

Assistant Site 
Manager

Site
Manager

Senior Site
Manager

Project
Manager

Project
Director

Construction
Director
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BUILD YOUR SALES &
MARKETING PATHWAY

What will you study?

As part of a 5 year programme with us, you will study 
BSc (Hons) in Business Management on a day release 
basis for Sales Managers or BSc (Hons) in Digital 
Marketing for Marketing Managers. 

Who we’re looking for: 
• Creative Eye

• Excellent communication skills 

• Legal Minded 

• Ability to build a rapport and network  
with ease 

Sales & Marketing manager, are ‘Our Promoters’. As we’re planning, designing and building 
our new homes, Sales remains at the forefront of how we think and what we do, ensuring the 
best possible outcome for our customers in any way that they interact with us. 

Our Marketing Suites, Show Homes and advertising strategies need to be accurate, polished and eye-catching - 
putting Weston Homes ahead of anyone else. It’s our responsibility to sell our homes to potential buyers and ensure 
the process goes through as smoothly and efficiently as possible. Customer Care is our primary focus throughout.

Sales Pathway

Trainee 
Sales 

Manager

Assistant 
Sales 

Manager

Sales 
Manager

Sales
Director

Marketing Pathway

Trainee 
Marketing 
Manager

Assistant 
Marketing
Manager

Marketing
Manager

Marketing
Director



London

Cambridge

Thetford

Peterborough

Reading

Basingstoke

Oxford

Colchester

Bedford

Ely

Northampton

Kettering

Ipswich

Chelsmford

Luton

Milton Keynes

Southend-on-Sea

Dover

Canterbury

South Downs
National Park

M11

A1(M)

M40

M3

M4

M20

M25

M25

Aldershot
Maidstone

Sydenham
Feltham

Barking
Goodmayes

Stanway

Wood Green
Watford

Harlow

Bury St
Edmunds

Brentwood

Hayes

Dartford

Gun Hill Park
Aldershot

Grade II Listed Refurbishment

Abbey Quay
Barking

Urban Regeneration

Lorimer Village
Goodmayes

Mixed-Use Regeneration

Tayfields
Bury St Edmunds

Traditional Build

OUR DEVELOPMENTS
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HOW TO APPLY

Online Application 

Our application process goes live at the end 
of January where you will be able to apply for 
your chosen Career Pathway. Please visit 
www.weston-homes.com/careers/early-careers/. 

01

02
Assessment Day

Should you be successful in your application, you 
will be invited to attend one of our Assessment 
Days in March. Which will include interactive 
individual and group assessments. Candidates 
are observed across the day by a number 
of assessors.

03
Offers will be made

By the end of April, successful candidates will 
receive their offers and pathways.

04
First Day

We look forward to seeing you on your first day of 
employment at the beginning of September. 

For this year’s applications please scan here
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WHY WORK FOR
WESTON HOMES?
Our trainee programmes create lifelong careers for individuals either leaving full time 
education or looking for a career change with structured development opportunities. 

We offer a variety of programmes across a number of departments each lasting up to 5 years and trainees will study 
a relevant degree on a part time basis at university. Our trainees receive a career pathway, which maps a detailed job 
description for each individual year in order to benchmark and accelerate performance. 

Start of 5 years...

Fully funded 
qualifications, BTEC, 

HNC & Degree  

Expenses paid for 
any study related 

materials

Competitive salary, 
increases year-on-year 

starting on a 
minimum £20k

5 days study leaveMentor support and 
guidance

Benefits:

• Free on-site gym 

• 22 days annual leave plus  
 Christmas shutdown

• Personal pension plan 

• Private healthcare 

• Discretionary annual  
 bonus 

• Long service awards

• Paid social events:   
 Christmas Party, Summer  
 Ball, Bowling Nights,  
 Family Fun Day and so  
 much more

I joined Weston Homes in 2015, 
as a Trainee Land Manager and 
within seven years, I have gained 
a First Class Honours Degree 
in Real Estate Management, 
become a Chartered Surveyor 
and gained a wealth of 
experience, knowledge and 
friendship along the way. With 
the support of Weston Homes 
around me, I have also recently 
been promoted to a Senior Land 
Manager and I look forward to 
the opportunities this may bring 
at Weston Homes.

I joined Weston Homes back in 
2005 as a Trainee, straight out 
of college with my A levels, and 
with no plans to go to University 
full time, it gave me the perfect 
opportunity to join a growing, 
ambitious local company with 
study opportunities alongside 
brilliant work experience. It’s 
now 2023 and I’m still at the 
company, having worked my 
way up in the Sales team to 
a Regional Sales Director. My 
original Trainee Experience was 
everything I could have wanted 
as an 18 year old in my first 
job; it was varied, extremely 
interesting, challenging and 
overall very enjoyable. 

Abbie Simpson
Senior Land Manager
Graduated in 2020

Ashley Gale
Sales Director
Graduated in 2011

Fast forward 5 years...

Student debt free 1 professional 
subscription paid for 

per year

Technical expert in 
your chosen career

2 days extra 
annual leave

Providing others 
with your knowledge 

and guidance
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If you are interested in a career at Weston Homes, 
scan the code to find out more.

Built with Passion, Delivered with Pride


